SAMPLE VALUE STREAM MAP FOR CUSTOM FURNITURE MANUFACTURING

Customer places order for a custom furniture
↓

Storekeeper creates a work order:
 



1 hour

↓

Manufacturing plant accepts the work order: 



4 hours

↓

Manufacturing plant creates work schedule → Plant orders raw materials 

12 hours

↓

Supplier ships materials






2 days
↓
Production of the furniture

Sorting of raw materials






6 hours
↓

Cutting








6 hours
↓

Smoothening








6 hours
↓

Joining parts








6 hours
↓

Polishing 








12 hours
↓

Drying









24 hours

↓

Inspection








2 hours
↓

Package








2 hours
↓
Billing 









2 hours
↓

Storage for Transport






24 hours
↓

Transportation







12 hours
↓

Store receives product






↓

Store informs customer






4 hours
↓

Customer receives product









