Crisis Management Plan
(For: Name of Company)
I. Purpose: 
In the event of any business disruptions or interruptions that pose threats of damages to life, property or reputation to (Name of Company), which are specifically listed under Section II of this document as Critical Scenarios/Incidents of Medical Emergencies/ Attacks against the (Name of Company)’s Integrity & Reputation, this document provides a contingent plan of actions comprising communication responses, mitigation processes and recovery procedures that shall be implemented by the designated key officials and personnel of(Name of Company) who are all named hereunder. This document further provides a Communications Response Protocol to be observed by the key officials and personnel of (Name of Company) and separate Plans of Actions for all the business disruption and interruption events listed under Section II of this document. 

The main purpose of this crisis management plan is to safeguard the interests of (Name of Company)’s shareholders, vendors, franchisees, affiliates, subsidiaries, customers, clients and employees, by at least minimizing if not eliminating the potential losses arising from unavoidable incidents of threats. (Name of Company) intends to recover and gain control over all critical situations to pave the way for its business recovery programs, if necessary.            
II. Critical Scenarios/Incidents of Medical Emergencies/ Attacks against the (Name of Company)’s Integrity & Reputation

Critical Scenarios:  
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________ 

Attacks against the (Name of Company)’s Integrity & Reputation:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

III. Communication Responses Protocol (List of Emergency Contacts):
III-A Key Officials, Legal Counsels and Advisors

Name

Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


6.________________
__________________

__________________
 
​​_____________


7.________________
__________________

__________________
 
​​_____________


8.________________
__________________

__________________
 
​​_____________


9.________________
__________________

__________________
 
​​_____________


10.________________
__________________

__________________
 
​​_____________


11.________________
__________________

__________________
 
​​_____________


12.________________
__________________

__________________
 
​​_____________


13.________________
__________________

__________________
 
​​_____________


14.________________
__________________

__________________
 
​​_____________


15.________________
__________________

__________________
 
​​_____________
III – B Media Spokesperson
1.________________
__________________

__________________
 
​​_____________
III-C Crisis Management Teams:

Critical Scenario 1:  
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Critical Scenario 2:  
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Critical Scenario 3:  
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Critical Scenario 4:  
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Critical Scenario 5:  
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Incidents of Medical Emergencies 1:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Incidents of Medical Emergencies 2:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Incidents of Medical Emergencies 3:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Incidents of Medical Emergencies 4:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Incidents of Medical Emergencies 5:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Attacks against the (Name of Company)’s Integrity & Reputation 1:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Attacks against the (Name of Company)’s Integrity & Reputation 2:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


Attacks against the (Name of Company)’s Integrity & Reputation 3:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________

Attacks against the (Name of Company)’s Integrity & Reputation 4:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________

Attacks against the (Name of Company)’s Integrity & Reputation 5:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________

III-D Government (Federal /State/Local) Units:
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________

III – E Emergency Units, Service Providers, Suppliers (Private or Public)
Name


Emergency Phone #
Residence Phone#

Cell Phone # 

1.________________
__________________

__________________
 
​​_____________


2.________________
__________________

__________________
 
​​_____________


3.________________
__________________

__________________
 
​​_____________


4.________________
__________________

__________________
 
​​_____________


5.________________
__________________

__________________
 
​​_____________


6.________________
__________________

__________________
 
​​_____________


7.________________
__________________

__________________
 
​​_____________


8.________________
__________________

__________________
 
​​_____________


9.________________
__________________

__________________
 
​​_____________


10.________________
__________________

__________________
 
​​_____________

11.________________
__________________

__________________
 
​​_____________


12.________________
__________________

__________________
 
​​_____________


13.________________
__________________

__________________
 
​​_____________


14.________________
__________________

__________________
 
​​_____________


15.________________
__________________

__________________
 
​​_____________


IV. Plans of Actions

Critical Scenario 1:  

1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Critical Scenario 2:  
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Critical Scenario 3:  
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Critical Scenario 4:  
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Critical Scenario 5:  
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies 1:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies 2:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies 3:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies 4:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Incidents of Medical Emergencies 5:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Attacks against the (Name of Company)’s Integrity & Reputation 1:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Attacks against the (Name of Company)’s Integrity & Reputation 2:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Attacks against the (Name of Company)’s Integrity & Reputation 3:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Attacks against the (Name of Company)’s Integrity & Reputation 4:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________

Attacks against the (Name of Company)’s Integrity & Reputation 5:
1. ___________________________________________________________________

2. ___________________________________________________________________

3. ___________________________________________________________________

4. ___________________________________________________________________

5. ___________________________________________________________________

6. ___________________________________________________________________

7. ___________________________________________________________________

8. ___________________________________________________________________

10. ___________________________________________________________________
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