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	Goal/Objective

	Increase the market share of XYZ health drink.

	Increased demand for XYZ health drink

	Faster restocking orders from dealers, agents and resellers  

	The health drink market continues to remains substantial


	Purpose of Project

	· To make XYZ health drink popular with health conscious people
· To make XYZ popular amongst teenagers and youth


	 
	· Carrying out surveys amongst health conscious people and youth
· Monitoring sales volumes though vending machines placed at strategic locations
	· There is no other similar product that is as nutritional as XYZ health drink
· The product offers best value for money compared to competing products


	Outputs/Results

	An increase of 25-30% in sales of XYZ health drink

	Increased sales volumes

	· Sales figures from dealers and agents

· Market research surveys 


	 

	Activities

	· Promoting the drink at some of the popular health clubs, gyms, near colleges and in shopping malls 
· Setting up vending machines at health clubs, schools, colleges 

· Sponsoring local sports or youth centric activities to promote the product. 
	 
	· Sales and revenue reports
· Finding out the market share of XYZ health drink

· Comparing the sales figures for XYZ health drink against sales figures of competing products
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